ONMTHEA B oERACTH KAYECTBA

s npoekta AIC «Dun-/Iabaa

OcHoBHoii cTpatermueckoii mensio AO  «lIporpece-IKoa0rus» B pamxax mpoexra ADC Onp-/labaa B
Apabckoii Pecniybnmie Erumner sipisieTcst npoexTHPOBaNNe, H3TOTOBJIEHHE H TOCTABKA HAACKHOTO oGopyaoBanns,
COOTBETCTBYIOIIEr0 yCTAHOB/ICHHBIM TPEGOBAHMAM K KAYECTBY, 4 TAKIKE CBOCBPEMEHHOE BBINOJIHEHHE
obmarenncts nepen Ionpsmamcom u IMocpenHuKoM B COOTBETCTBHH ¢ TpeGosanuamu lorosopa EPC [13],
Cornamennn [14], IPHMEHHMOro SIIEPHOre 3AKOHOJATE/IHCTBA Erunra, cranpapros Gesonacnocrn MATATD,
MEAAYHAPOAHBIX CTAHAAPTOB, NPHMEHHMbBIX NpaBu U HopM Poccuiickoii ®exepanun.

Pyxosoacteo AO «IIporpecc-IKo/IOrHs) TOMHOCTHIO OCO3HACT, UTO BAKHEHIIAM YCIOBHEM YCHEIIHOIO
CTpoHTeNibeTBA npoekta AJC Dab-/labaa siBasiercst ofecnedenne Ka4yecTBa W HAXEGKHOCTH IOCTABIISIEMOIO
obopynosammsi, npH 3TOM (Ee30MACHOCTL HMEET  A0COMIOTHBIH NPHOPHTET HAX JIKOHOMHIECKHMH,
MPOMIBOACTBCHHBIMH H APYIHMH UEISMH NPH OCYINECTBJICHHH JeSTe/IbHOCTH, IPOBOJUMOII ¢ y4eToM syiepHOii
GezonmacHocTH.

Mocrrxenne neneii n oGecnevenne Gesonacuocrn AIC Jin-/[a6aa ocHOBAHBI HA CJIeAYIOIHX NPHHNMIAX:

v' JIupeperBo W MPHBEPAKEHHOCTH pyxoBoacrea AO «lIporpecc-Ixoiorus) B OTHOIIEHMH CHCTEMbI
yupas/jieHusi KauecTBoM U Oezonacuocreio AJC B pamxax npoexra AIC Din-/[abaa.

v' KoHCTpYKTHBHOe B3auMoJeiicTBHE ¢ Hoapsinanxom u  TlocpegHukom, a Takke JPyraMu
3AaHHTEPECOBAHHBIMH CTOPOHAMH /I/Isl IOCTHAKEHHUS LeJiell ycnemnoii peanmauun npoexta AJC Din-/labaa.
IInanupoBanne, KOHTPOJIb H COBEPIICHCTEOBAHME BCEX IPOLECCOB H MEPOTIPHSITHIA,

Obecneuenne BeceMH BHIAMH PeCypCoB.

IIpenoTspamenne HeCOOTBETCTBHII HA BeeX Tanax peasusanun npoekta AIC Jin-/labaa.

Cosnanne u moiepxRaHue KyJbTypbl 6€30IacHOCTH.

PasBurHe KBaTH(PUKAINOHHOIO NOTEHIMAIA COTPYAHHKOB.

IIpenoTBpamenne 3arpssHeHns OKpyAaiomeii cpeabl, TPABM H CO3AaHHe 0e30MACHBIX yCIoBHii Tpyaa Aist
nepcoHajia.

R N

Boicmee pyxosoactso AO «IIporpecc-IKoa0rus» MONHOCTHIO COTJACHO ¢ TeM, 9TO 0GecmedenHe BHICOKOIO

YPOBHSI 6e30IaCHOCTH, KA4Y€CTBA H HANEKHOCTH SIBJISIETCSl BAXKHEHIINM ACIIeKTOM YCHemHOH peajm3aunnm NMpoexTa
ADC «Dnb-/Tabaar».

OcHoBoii Anst FOCTHXREHHS! TIOCTABJICHHBIX He/eil B pamkax npoexta AJC «nn-/ladaa» smiasores:

e Co6monenne NeHCTBYIOMEr0 erANETCKOrN0 SIACPHOINO 3aKOHOAATENLCTBA, cTaHpapros  GeszomacHocTH
MATAT), mexaynapogubix TpeGoBaHuii, AeiicTBYIOIMX mpaBHa ¥ HopM Poccmiickoii @epepannn, a TaKKe
B3AHMO/ICHCTBHE ¢ 3AMHTEPECOBAHHBIMH CTOPOHAMH /ISl IOCTOSIHHOIO COBEPINEHCTBOBAHMS CHCTEMBI YIPABIICHHSI
MPOEKTOM.

* BoeapenHe NONHTHKH Ka4ecTBa W COACHCTBHE ¢ O0CO3HAHHOMY BBINOJIHEHHIO corpysuakamua AQ
«IIporpecc-IK010rHM» B COOTBETCTBHH ¢ MPHHIMIAMH N03TAMHOIO NOAX0JA H NPAKTHKH (e30NacHOCTH.

e JloBenenue ueseii 70 nepconana u obecneveHne HAAIEKAMIEro IUIAHUPOBAHNS M H3MEPEHHS BeeX meJieli 11s
HX JOCTHKeHHHA.

e Peryaspubiii ananms s¢dexrusrocra Ilporpammer ofecnedeHHs: KadecTBa /UIsi MOJTBEPHKICHHS ee
COOTBETCTBHH YCTAHOBJICHHLIM TPeOOBAHHAM H LEIsM B 00/1aCTH KaYecTBa.

e lloBhumenue ya0B/IETBOPEHHOCTH NMOCPEAHHKOB 32 c4eT 3 (PPEKTHBHOrO BHEAPEHHSI CHCTEMBI YIPABJICHAN
MPOEKTOM H e¢ MOCTOSHHOr 0 COBePINeHCTBOBAHMS.

Beicmee pyxosoactso AO «dIporpecc-IKoI0rus» NPHHEMAET HA ¢e05sI OTBETCTBEHHOCTD 32 BHIQ/IHCHHE BCEX
NPeyCMOTPEHHBIX HACTOSIIMM JOKYMEHTOM 00s3aTe/ILCTE H NPH3LIBACT BCEX COTPYAHHKOB BHECTH CBOIl BK/IaX B
yenex Tipoexra.

/
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QUALITY POLICY FOR THE EL-DABAA NPP PROJECT

The main strategic objective of Progress-Ecology JSC within the framework of El-Dabaa
NPP Project in the Arab Republic of Egypt is the design, manufacture, and supply of reliable
Equipment with the established quality requirements and timely fulfilment of obligations to the
Contractor and Intermediary according to requirements of the EPC Contract, Agreement,
applicable nuclear legislation of Egypt, IAEA safety standards, international standards, applicable
regulations and rules of the Russian Federation.

The management of Progress-Ecology JSC fully understands that the most important
condition for the successful construction of the El-Dabaa NPP Project is ensuring the quality and
reliability of the supplied equipment, with safety taking absolute priority over economic,
production, and other objectives in the implementation of activities established with nuclear safety
in mind.

The achievement of the objectives and safety of the El-Dabaa Nuclear Power Plant are
based on the following principles:

v' Leadership and commitment of the management of Progress-Ecology JSC in relation to the
Quality and Safety Management System of NPPs within the framework of the El-Dabaa NPP
Project.

v" Constructive interaction with the Contractor and Intermediary, other Interested Parties to
achieve the objectives of successful implementation of the El-Dabaa NPP Project.

v’ Planning, control and improvement of all processes and activities.

v’ Provision of all types of resources.

v' Prevention of Nonconformities at all stages of the El-Dabaa NPP Project implementation.

v’ Creation and maintenance of the Safety Culture.

v Development. of the qualification potential of the employees.

v’ Prevention of environment pollution, injuries and creation of safe labour conditions for the
personnel.

Top Management of the Progress-Ecology JSC completely agrees that assurance of
high Safety, Quality and reliability level is the most important aspect for successful
implementation of the El-Dabaa NPP Project.

The basis for reaching the specified goal under the El-Dabaa NPP Project is:

e Compliance with applicable Egyptian nuclear legislation, IAEA safety standards,
international requirements, applicable Russian Federation regulations and rules, as well as
interaction with Interested Parties for Continual Improvement of the Project Management System.

* Introduction of the Quality Policy and promotion of conscious implementation thereof by
the employees of Progress-Ecology JSC according to the principles of a Graded Approach and
safety practice;

e Communication of objectives to the personnel and ensuring that all objectives are properly
planned and measured for achievement thereof.

¢ Regular analysis of the Quality Assurance Program efficiency to confirm its compliance
with the established quality requirements and objectives.

¢ Increasing the Intermediary satisfaction through effective implementation of the Project
Management System and Continual Improvement thereof.

The top Management of Progress-Ecology JSC assumes the responsibility for the
fulfilment of all obligations contemplated hereby and encourages all employees to contribute to
the Project success.

Director of Progress-Ecology JSC @/ L.A. Lomazova
23.04.2026




